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INTRODUCTION 

In  1951,  liaison  conferenoos  between  Capt.  F.  B.  Frankel,  USN,  Director, 

U.S.  Na-vy  Intelligence  School,  and  Capt.  C.  G.  McComack,  MC,  USN,  Director  of 
Professional  DiTision,  Bureau  of  Medicine  and  Surgery,  were  held  to  explore  the 
possibility  of  the  Neuropsychiatry  Branch,  Bureau  of  Medicine  and  Surgery, 
Departswnt  of  Nary,  giying  professional  assistance  to  the  Nayal.  Intelligence 
School  with  respect  to  the  aedical-psychological  screening  of  candidates  in  that 
School.  The  Nayal  Intelligence  School  had  recelTod  soae  candidates  who  had  shown 
theaselees  to  be  unfit  for  ailitaiy  serrice  because  of  psychiatric  disabilities. 
These  disabilities  were  discoTored  while  the  candidates  were  attending  the  Navy 
Intelligence  School.  The  liaison  conferences  led  to  opera tioxial  conferences 
between  Capt.  G.  N.  Raines,  MC,  USN,  Head,  Neuropsychiatry  Branch,  Professional 
DlTision,  Bureau  of  Medicine  and  Surgery,  and  nenbers  of  the  staff  of  the  Intelli- 
gence School.  The  current  awdical-psychological  assessswnt  progran  was  instigated 
as  a result  of  these  conferences.  The  first  nedical-psychological  screening 
prograsi  was  accosqlished  in  Decenber,  1951,  and  all  subsequent  classes  haye  been 
screened  in  a like  awnner. 

During  the  course  of  the  assesssent  progran,  two  general  problesu  haye 
eyolyed.  Both  of  then  haye  to  do  with  the  criteria  against  which  eraluation. 
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from  a ■•dieal-iNBychological  point  of  Tlev,  ahoiild  be  acconplished.  Two  criteria 
suggested  thenselTss.  The  first  criterion  was  concerned  with  the  candidates 
success  in  the  Nawal  Intelligence  School  proper.  That  is  to  sajr,  the  results 
of  the  neuropsychiatr7  assesssMnt  prograai  could  be  eraluated  against  criteria  of 
"standing  in  class"  and  in  this  way  sore  specific  psychiatric  indices  of  perfor- 
nance  on  the  billet  assignnent  in  the  School  proper  could  be  indicated.  This 
criterion  would  ewentiially  proride  the  assessnent  team  with  nore  definite  infor- 
nation  against  idiich  to  eraluate  their  data,  as  well  as  point  to  factors  in  the 
candidate  *s  personality  amkeup  that  nerited  sK>re  careful  consideration  in 
selection  and  eTaluation.  The  second  criterion,  and  perhaps  the  nore  ijq»rtant 
one  fitm  the  operational  standpoint  of  the  Nawy,  is  concerned  with  how  the 
candidates,  idio  had  conpleted  the  course,  succeeded  in  the  perfomance  of  the 
duties  of  the  billets  assigned  then  in  the  Office  of  Nawal  Intelligence. 

These  two  criteria  are  not  necessarily  highly  correlated.  As  has  long  been  known 
in  acadeni c circles,  the  indiTidual  who  stands  highest  in  his  class  at  the  end  of 
acadenic  training  is  not  necessax*lly  the  one  who  shows  the  nost  outstanding  suc- 
cess in  the  perfomance  of  the  job  on  tdiich  he  enters  following  graduation. 

This  applies  not  only  to  the  mre  general  areas  of  work  such  as  selling,  skilled 
occiqMitions,  and  the  like,  but  is  to  be  found  also  in  highly  skilled  and  trained 
professions  such  as  ■edicine  and  law. 

In  the  asdical-psychological  screening  prograai,  as  it  was  set  up  for  the 

Vasal  Intelligence  School,  prosision  was  aade  to  obtain  two  rather  distinctise 

kinds  of  infomation.  First  of  all,  the  screening  teas  looked  for  general 

psychiatric  illnesses,  on  the  part  of  the  candidate,  that  were  debilitating 
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for  the  perfomance  of  general  Naral  duty  at  Officer  rank.  That  is  to  say  there 
are  certain  kinds  of  psychiatric  illnesses  which  prerent  Officers  from  adequately 
assuming  the  responsibilities  and  duties  of  a Naral  Officer.  The  identification 
of  candidates  with  such  general  disabilities  has  been  called  to  the  attention  of 
the  School  officials,  subsequent  disposition  of  these  men  has  been  made 
through  regiilar  channels.  More  recently  the  Neuropsychiatxy  Branch,  Bureau  of 
Medicine  and  Surgery,  has  become  increasingly  aware  of  the  fact  that  what  may  be 
a debilitating  illness  for  one  billet  assigmaent  may  not  be  a debilitating  illness 
for  a second  kind  of  billet  assignsmnt,  within  the  Navy  proper.  An  hypothetical 
example  may  clarify  this  point.  Manic-aggressive  tendencies  in  an  Officer  may 
actually  be  to  the  benefit  of  the  Navy  if  the  person  possessing  those  tendencies 
is  assigned  to  a face-to-face  combat  billet,  whereas  such  an  individual  assigned 
to  a billet  on  a patrolling  submarine,  may  eventually  go  berserk  to  the  detri- 
ment of  Navy  operations. 

In  order  to  identify  individvials  idio  are  best  fitted  for  one  type  of 
assigmaent  and  least  fitted  for  a second  kind  of  assignment,  one  must  in 
actuality  know  idiat  the  personality  and  emotional  stress  demands  of  the  billet 
is.  While  one  can  speculate  as  to  the  possible  demands  of  such  assignments,  the 
only  satisfactory  smthod  for  establishing  precise  criteria  of  the  personality 
demands  is  given  by  an  analysis  of  the  billet  in  terms  of  the  medical-psychological 
demands  which  it  places  upon  the  individual.  It  is  from  this  kind  of  "hind- 
sight” that  Navy  Neuropsychiatry  can  gather  experimental  data  and  meaningfully 
evaluate  it  in  terms  of  the  Officers  personality  structure,  as  that  structure 
is  evaluated  in  the  assessment  personality  program. 
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The  resxilts  of  the  nedical-psjrchological  assessaent  program,  carried  out 
on  Naral  Intelligence  School  students,  has  been  evaluated  against  the  criterion 
of  perforaance  in  the  School  proper,  and  soae  significant  indices  have  been 
obtained^  These  are  discussed  in  the  following  section. 

RESULTS 

(a)  Coaparison  of  Candidates  in  Naval  Intelligence  School  with  Officer 
Candidates  in  the  Basic  Schools . Marine  Corps.  The  chief  comparison  that  has 
been  aade  between  these  groups  has  to  do  with  differences  in  the  personality 
structure  of  the  groups.  The  personality  aeasureaents  were  based  on  results 
of  Rorschach  testing — a projective  **ink  blot”  test.  The  results  of  analyses  in 
which  comparison  of  the  two  groups  has  been  aade  demonstrate  rather  clearly 
that  the  personality  structure  of  the  caiulidates  in  the  Navy  Intelligence 
School  is  different  from  the  personality  structure  of  the  candidates  in  the 
Officer  Candidate  School  of  the  Marine  Corps.  The  chief  difference  between  the 
two  groups  az*e  as  follows  s The  Marine  Corps  Jimior  Officer  tends  to  be  more 
coiqnilsive,  show  a greater  amount  of  concern  over  successfully  relating  to 
their  peers  and  men  with  whom  they  are  working;  they  tend  to  be  somewhat  more 
gregarious  and  tend  to  be  a little  less  imaginative . Conversely,  the  ONI 
candidates  tend  to  have  a richer,  inner-fantasy  life,  (i.e.,  tend  to  live 
more  within  themselves)  tend  to  be  slightly  more  suspicious  amd  imaginative, 
tend  to  not  respond  emotionally  or  with  such  strong  effect  as  do  the  Marines. 
Both  groups  on  idiich  data  were  obtained,  were  of  superior  intelligence. 

(b)  Differences  between  ONI  Officers.  When  one  took  the  criterion  of 

standing  in  the  class  for  the  Naval  Intelligence  School  group,  discriminations 
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ver«  obtained  between  the  Officers  ranked  in  the  U]q[>er  and  lower  10  o/o  in 
their  class,  Discrieinations  were  obtained  on  the  Millers  Analogies  Test  (a 
test  for  superiot  Terbal  ability),  the  Sports  InTentory  (a  test  for  the  preference 
for  indiridual  rersus  team  sports),  and  the  Allport-Vernon  Scale  of  Values.  In 
the  latter  test,  the  upper  10  o/o  group  tended  to  score  higher  on  the  political 
sub-score  and  lower  on  the  religious  sub-score.  That  is,  they  had  stronger 
feelings  and  a greater  sensitirLty  to  political  natters  than  did  the  low  group, 
and  they  were  less  concerned  with  religious  dogsa  and  doctrine  than  were  the 
low  group. 

Because  of  the  general  importance  of  obtaining  a valid  criterion  against 

tdiich  to  evaluate  the  assessments  made  by  the  medical-psychological  team,  an 

analysis  has  been  made  of  the  evaluations  made  by  the  Instructors  in  the  Naval 

Intelligence  School  of  the  assessed  candidates  who  have  been  through  that  School* 

This  evaluation  was  made  as  follows.  Individual  ranking  sheets  were  prepared 

for  each  Officer  student  in  two  classes  and,  at  the  completion  of  the  course, 

each  Instructor  on  the  Naval  Intelligence  School  teaching  staff  was  asked  to 

rank  the  mn  on  the  basis  of  probable  overall  success  in  Naval  Intelligence 

work.  After  they  had  ranked  each  man,  they  were  asked  to  go  back  and  pick 

out  the  men  that  they  had  assigned  to  the  top  10  o/o  of  the  Officer  group,  and 

the  men  they  had  assigned  to  the  bottom  10  o/o  of  the  group.  For  these  men 

they  were  requested  to  write,  in  a space  provided  on  the  rating  sheet,  a 

paragra]h  describing  the  qualities  and/or  characteristics  of  the  Officer  which 

caused  the  Instructor  to  assign  the  candidate  the  rank  standing  that  he  did. 

The  Instructors  were  told  to  use  their  own  words  in  describing  the  qualities 
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and  characteristics  of  the  sen  thej  ranked.  This  procedure  was  started  with 
the  8th  ONI  class  and  data  were  gathered  on  one  additional  class.  The  data 
prorided  approximtelj  160  statesKnts  on  nen  that  had  ranked  in  the  top  10  o/o 
group,  and  160  statenents  on  nen  that  had  ranked  in  the  bottom  10  o/o  group. 

These  descriptive  paragraphs  were  then  analyzed  according  to  content  analyses 
methods.  The  analysis  was  made  in  an  attempt  to  identify  descriptive  phrases 
which  best  characterized  the  traits  and  characteristics  of  the  men  idilch 
caused  the  Instructors  to  rank  them  as  they  did. 

The  overall  results  of  this  analysis  are  presented  on  page  7 in  Table  1. 

It  will  be  seen,  first  of  all,  that  more  statements  were  made  about  the  intel- 
lectual performances  and  abilities  of  the  individual  than  were  made  about 
personality  characteristics;  motivation  for  an  ONI  billet  assignment;  interest 
in  woric;  and  desirable  characterestlcs  for  successful  interpersonal  relation- 
shipso  Moreover,  it  will  be  noted  in  Table  1 that  most  of  the  statements 
utilized  for  the  top  group  were  positive  statements,  tdiereas  most  of  the  state- 
ments utilized  for  the  bottom  groups  were  negative  statements  in  that  the  word- 
ing was  in  the  general  form  of  "the  candidate  did  not  have"  this  or  that  quality. 
This  finding  suggests  that,  for  the  Instructors  in  the  Naval  Intelligence  School, 
the  most  important  factors  in  evaluating  the  Officer  students  were  intellectual 
factors  related  to  successful  performance  of  duties  in  the  billet  of  "student." 
Classroom  performance  may  or  may  not  be  highly  correlated  with  performance  on 
billet  assignments  in  Operations  Naval  Intelligence.  It  is  likely,  however, 
that  personality  and  character  factors  are  deserving  of  more  weighting  than  the 
Instructors  gave  them. 
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TABLE  1 


Kinds  of  Statements  (positire  and  negatiTe)  made  by  Raters  (Instructors)  about 

Candidates  for  Naval  Intelligence  Billets 


Background 

Experience 

Intellectual 

Qualifications 

Academic  Stand- 
ing and  classroom 
performance 

Other  Abilities 
(verbal,  origi- 
nalitj,  organ- 
ization. etc.) 

+ 

— 

+ 

— 

+ 

- 

+ 

- 

Top  10 
Hen 

31 

2 

149 

6 

31 

0 

136 

2 

Bottom 

10  Men 

3 

8 

20 

96 

0 

36 

9 

57 

Totals 

34 

10 

169 

102 

31 

36 

145 

59 

TABIE  1 (con’t.) 


Work  habits 
and  motiva- 
tion for  do- 
ing good  work 

Personally 

Character^ 

istics 

Interest  in  work 
and  motivation 

Interpersonal 

Relationships 

(leadership, 

etc.) 

+ 

+ 

— 

+ 

- 

+ 

- 

Top  10 
Men 

100 

0 

249 

11 

27 

0 

110 

10 

Bottom 
10  Men 

23 

69 

50 

117 

13 

38 

8 

36 

Totals 

123 

69 

299 

128 

40 

38 

118 

46 
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In  order  to  obtain  an  index  of  the  Tariabilitj  in  the  opinions  of  the  10 
Instructors  ybo  Bade  the  student  Bankings,  a second  anal]rsis  was  aade,  for  each 
Instructor,  in  which  all  the  factors  idiich  were  related  to  intellectual  and 
acadeaic  perforaance  were  added  together  and  all  factors  relating  to  nonintel- 
lectual perfoimnce  (e.go,  personalitj  characteristics,  esntionality,  effectire 
interpersonal  relations,  etCo)  were  added  together.  The  results  of  this 
analysis  are  presented  on  page  9,  Table  2. 

A statistical  test  (Chi  Square)  was  run  on  these  data  to  see  if  the 
opinions  of  the  different  raters  were  c(»SK>n  to  the  group.  A Chi  Square  value 
of  65.73  (d.f.  9)  was  obtained  idiich  is  significant  at  beyond  the  .01  per  cent 
level  of  confidence.  The  Iqrpothesis  tested,  by  the  Chi  Square  test,  was  that 
the  Instructors  who  rated  the  candidates  for  Naval  Intelligencf  Service  were 
drawn  fron  a coHBon  population  of  raters  (i.e.,  that  all  raters  tended  to 
give  the  saw  weight  to  the  various  intellectual  and  personality  factors  in 
rating  the  candidates).  This  hypothesis  was  rejected  on  the  basis  of  the  test. 
The  Instructors  were  not  in  coBBon  agreeBent  as  to  what  constituted  a desirable 
ONI  Officer.  For  sobb,  the  Bost  iiqwrtant  factors  were  related  to  intellectual 
perforBance,  for  others  the  Bost  iaportant  factors  were  related  to  personalia 
perforaance. 

This  finding  established  the  fact  that  the  criteria  idiich  has  been  avail- 
able for  the  evaluation  of  the  results  of  the  Bedical-psychological  assessBent 
progrsB  in  the  Naval  Intelligence  School  is  a very  precarious  one  inasauch  as 
the  Instructors  theBselves  do  not  agree  as  to  «diat  characteristics  an  Officer 
needs  to  possess  in  order  to  be  successful  in  billets  in  the  Office  of  Naval 
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TABLE  2 


Distribution  of  Category  Stateaents,  by  Instructors 


Area  1 

Area  2 

Officer 

Back- 

Intel 

Acadeaic 

Other  abili- 

Work 

Sub- 

Instructor 

ground 

lectual 

standing 

ties  (rerbal^ 

habits 

total 

ej^ri- 

quail 

- 

and  class- 

originality. 

and 

for 

ence 

flcations  I 

rooa  per- 

organization. 

iK>tlTa-' 

intel- 

foimnce 

etd.) 

tion  for 

lectual 

doing 

factors 

good 

work 

+ 

— 

+ 

— 

+ 

- 

+ 

- 

+ 

- 

1 

3 

12 

3 

3 

7 

11 

10 

4 

11 

63. 

2 

1 

13 

2 

1 

4 

7 

8 

7 

42 

3* 

11 

17 

2 

1 

i ® 

6 

6 

51 

1 

1 

7 

2 

1 

2 

9 

11 

33 

4 

13 

3 

14 

14 

19 

10 

9 

5 

87 

5 

1 

29 

17 

16 

4 

10 

5 

81 

6* 

3 

19 

7 

1 

12 

4 

15 

2 

60 

1 

1 

11 

7 

1 

1 

19 

6 

7 

3 

55 

7* 

11 

2 

8 

10 

12 

6 

9 

3 

48 

2 

11 

7 

8 

3 

4 

2 

35 

8 

5 

3 

9 

8 

4 

5 

10 

2 

7 

6 

51 

9 

2 

14 

2 

1 

13 

10 

15 

5 

65 

10 

7 

1 

18 

2 

2 

7 

4 

20 

3 

65 

Totals 

34  10 

169 

102 

31 

36 

145 

59 

■ 

734 

^Participated  in  rating  two  classes 
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Distribution  of  Category  Statements,  bj  Instructors 


Area  3 


Officer 

Instructor 

Personal! tj 
character- 
istics 

Interest  and 
■otiration 
in  ONI  work 

Inter- 

personal 

relation- 

shios 

Sub- total 
for  person- 
ality 
factors 

Totals 

+ 

- 

+ 

- 

1 ^ 

- 

1 

6 

8 

1 

1 

mm 

5 

28 

92 

2 

10 

6 

1 

3 

■ 

1 

22 

65 

3* 

15 

3 

1 

5 

1 

25 

76 

10 

9 

2 

2 

14 

7 

44 

78 

4 

IS 

3 

5 

5 

15 

1 

44 

131 

5 

9 

1 

3 

5 

8 

1 

27 

109 

6* 

49 

14 

1 

4 

20 

6 

94 

157 

38 

16 

6 

7 

15 

7 

89 

146 

7* 

22 

14 

n 

4 

1 

2 

54 

115 

30 

8 

4 

6 

5 

9 

62 

99 

8 

26 

18 

3 

1 

48 

107 

9 

19 

14 

2 

1 

9 

3 

48 

115 

10 

50 

14 

3 

IS 

2 

84 

157 

Totals 

299 

128 

40 

38 

118 

46 

669 

1447 

^Participated  in  rating 
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Intelligence*  This  finding  suggests  that  the  Instructors  need  to  be  proTided 
vlth  Bore  precise  infomatlon  concerning  the  billets  for  idiich  thej  are  training 
officers.  It  also  indicates  that  it  would  be  Meaningless  to  use  their  ratings 
of  the  Men  to  oTaluate  the  results  obtained  in  the  Medleal-psjchological  assess- 
nent  prograM^  since  anjr  agreeMent— or  lack  of  it — would  be  ii^ssible  of  inter- 
pretation for  implications  relatire  to  success  in  the  NaTal  Intelligence  School, 
or  successful  perfornance  on  ONI  billets* 

This  finding  leads  to  the  consideration  of  the  second  criterion  for 
eyaluatlon  of  the  Medical-pspchological  data  which  was  Mentioned  in  the  intro- 
duction, nsMelj,  the  relatire  degree  of  success  of  the  Officer  on  the  billet  to 
which  he  was  assigned*  The  ewaluation  of  the  Men  on  their  billet  assignments 
would  permit  an  eTaluation  of  personality  factors  measured  during  the  assessMnt 
program*  This  would  hare  a two-fold  adTantage.  First  of  all  it  would  proride 
the  Nawy  Intelligence  School  with  more  specific  criteria  relatiTe  to  the  kind  of 
demands  idiich  their  stiidents  would  amet  in  later  billet  assignments*  Secondly, 
it  would  proTide  a criterion  for  eralxiation  of  the  medical-psychological  data 
gathered  by  Nawy  Neuropsychiatry*  Moreower  the  kind  of  data  which  would  be 
gathered,  would  extend  the  information  which  is  normally  gathered  on  job 
eTaluation  studies  performed  by  BU  PERS,  in  that  this  criterion  would  attempt 
to  get  at  the  personality  characteristics,  loyalties,  etc*,  which  are  so  iaq»i*tant 
to  the  Natal  Intelligence  billet.  This  description  would,  of  course,  be  made 
in  terms  of  medical- psychological  demands  of  the  job,  rather  than  in  terms  of 
the  skill  demands  idiich  normally  form  the  -basis  of  job  etaluations* 
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RECOMMENDATIONS 

(1)  It  is  recosaended  that  the  eTaluation  of  nen  vfao  have  been  through  the 
■edical-psy-chological  program  conducted  at  the  Naral  Intelligence  School  the 
NeuropsTchiatry  Branch,  Bureau  of  Medicine  and  Surgery,  be  followed  up  by  assessing, 
from  a psychiatric  point  of  eiew,  the  success  of  the  Officer  on  their  billet  as- 
signments in  ONI.  This  assessment  would  be  made  in  terms  of  the  personality 
demands,  stresses,  loyalties,  ralues,  group  performances,  etc.  of  the  Officer  on 
the  billet. 

(2)  It  is  recommended  that  once  this  performance  data  has  been  obtained 
that  it  be  translated  into  criteria  of  educational  objectires  in  order  to  aid  the 
Instructors  in  eealuating  the  candidates  attending  the  Naral  Intelligence  School, 
and  also  to  aid  the  Neuropsychiatry  Assessment  team  dLn  eraluating  the  men  from 
the  point  of  riew  of  psychiatric  performance. 


Respectfully  submitted, 

^John  H.  Rohrer 
Task  Director 
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